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摘  要 
I 








































With the increasing investment of government information technology (IT), IT 
project procurement has become an important part of government goods and services 
purchase. Government IT projects in the procurement process involve a number of 
risks, such as organization management, suppliers, purchasers, bidding agencies, 
evaluation experts and many other sources which affect the normal project 
development. All these risks bring in government economic, legal or many other 
negative effects, and may even lead to security crisis of government information 
resources. It means great practical significance to improve government performance 
and to enhance government IT construction level by risk identification, risk 
assessment, and risk control measures. 
This paper first analyzes the situation about A government`s procurement 
management of intelligent interactive service system project. The risk identification 
is carried out by risk check list method, risk assessment is carried out by using the 
method of risk matrix to define the occurrence probability and influence degree of 
individual risk, and finally establishes three key risks of project procurement which 
are from the project procurement personnel, suppliers and evaluation experts. Then, 
aiming at the risk assessment result, a risk management model is established and 
designed to monitor the risk of the procurement process in reality. For the three key 
risks, the main risk response measures which including bid management, contract 
management and acceptance management are proposed. At the same time, in order to 
ensure the smooth implementation of risk response measures, the corresponding 
system security measures are put forward so that it can reduce risk probability and 
risk impact from the beginning of the project. Finally, according to the assessment 
results of residual risk, it will be a appropriate program for risk management of the 
project procurement in a range of acceptable risk. 















research on risk management of information technology projects in domestic 
government procurement. From the practical significance, the risk management 
program with certain operability will provide a good practical guidance and 
reference significance for Xiamen city and other domestic governments. 
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第 1 章绪论 
1 




取得了显著成绩。2015 年 11月，据我国财政部权威数据统计，2014 年，全国政
府采购规模达 17305.34 亿元，比上年增加 924.24 亿元，增长率为 5.6%，增幅




















                                                        





























图 1-1 2011-2015 年厦门市某区级政府采购规模统计 
资料来源：厦门市某区级财政局数据统计，2015 年 12 月。 
 
此外，据 2015 年政府采购类别对比统计显示，该区在政府采购目录中的货
物类采购达 2878.55 万元，占采购总规模 16%，工程类采购达 9962.61 万元，占

























图 1-2 2015 年厦门市某区级政府采购类别对比统计 
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